FROM (TUE)JAN 28 2008 10:03/ST.10:02/No. 7600000167 P 2

Offee B emporée.

GENERAL PUBLIC SERVICE SECTORAL BARGAINING COUNCIL:
RESOLUTION NO OF 2007

AGREEMENT ON THE IMPLEMENTATION OF AN OCCUPATION SPECIFIC
DISPENSATION (OSD) FOR LEGALLY QUALIFIED CATEGORIES OF
EMPLOYEES

1.  INTRODUCTION

PSCBC Resolution 1 of 2007 provides for the development and
implementation of an Occupational Specific Dispensation (OSD) for
qualified legal professionals with effect from 1 July 2007,

2, OBJECTIVES

To  introduce an occupational specific remuneration and career
progression system for legally qualified professicnals as defined in this
agreement, that provides for —

2.1 a unigue salary structure;

2.2 career-pathing opportunities based on competencies, experience
and performance;

2.3 adequate pay progression and accelerated pay progression;
24 Grade progression based on performance;

2.5 recognition of appropriate experience;

2.6 increased competencies;

27 the creation of specialist dispensation(s); and

28 the introduction of differentiated salary scales for igentified
based on a new remuneration structure;

2.9 a change in the pensionable composition of the total cost
package which will now be a 70/30 split.

3. SCOPE
3.1 This agreement binds ~
3.1.1 the Employer;

312 the Employees of the Employer who are members of
trade unions parties to this agreement; and

the employees of the Employer who are not members of
any tragie union party to this agreement, but who fall within
the registered scope of Council; and
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3.1.3 Employees who falls within the following occupation
categories.

o State Attorney

Family Advocate

State Law Advisor

Lega! Administration Officer

+ Master

Registrar
Maintenance Officer
Estate Controller

L ]

4. PARTIES THEREFORE AGREE

4.1 The OSD for legally qualified professionals will provide for the
following:

4.1.1 Unique Remuneration Structure.

The introduction of a unique remuneration structure for the
legal profession with 1.5%. increments between notches.

4.1.2 Different Career Stream

Introduction of 4 work streams to enhance career pathing,
namely entry level production, advanced production level,
specialist production and supervisory. The different work
streams are as set out in the table hereunder
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413 Work Streams In The OSD: DJCD
Nd WORK STREAM OSD BAND OCCUPATIONAL GROUPS INCLUDED
A v“ b c
1 Training LP-1, LP-2 Candidate Attorney
2 Production LP-3, LP-4 Assistant State Attorney
LP-7, LP-8 Family Advocate
LP-7, LP-8 State Law Advisor
EC-1to EC-4 | Estate Controller
MR-1to MR-5 | Assistant Master, Maintenance Officer, Legal
Administration Officer, Registrar
3 Advanced LP-5, LP-6 Senior Assistant State Attorney
Production
LP-g Senior Famlly Advocate
LP-9 Senior State Law Advisor
4 Specialist LP-10 Principal State Law Advisor
5 Supervision MR-6 Deputy Master, Chief Registrar, Senior Legal
Administration Officer

4.2 The production specialist stream was created to assist the Departments
to recruit and retain specialists in the legal profession who have gained
at least 10 years' active legal court experience and who are still actively
involved in litigation/court work or legislative services. The number of
posts created will be subject to norms to be determined by the
Departments.

5. REQUIREMENTS FOR APPOINTMENT AND PROMOTION

5.1  Appointment and promotion requirements for each category are
indicated in Annexure A.

5.2 Promotion to a higher posts will further be subject to:

5.2.1 the employee meeting the appointment requirements (ie,
possessing the relevant qualification(s), prescribed years
of experience, etc,) and;

5.2.2 availability of posts; and

5.2.3 after appointment the employee must perform the functions
of the new post (job).
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PAY PROGRESSION

6.1  The relevant qualifying periods and criteria for pay and grade
progression is prescribed for each stream and post.

6.2  Annual pay progression opportunities of 1.5% will  apply on
condition that the relevant employee has maintained a
satisfactory level of performance as set out in the performance
management system that will be applicable at the time when such
employee becomes eligible for pay progression.

8.3  Accelerated pay progression will be introduced to the top
performers on the identified grades (LP-4, LP-6, LP-8, LP-9, LP-

10, EC-4, MR-5 and MR-6).

6.4 A maximum of 20% of employees on  these grades may be
awarded 2 notches (good performance) and  10% may be
awarded 3 notches (excellent performance)

6.5  Annual pay progression will be awarded with effect from 1 July of
the year in which the employee has complied with the prescribed
requirement for such pay progression.

IMPROVEMENT IN CAREER PATHS

7.4 Career paths will be improved for the various categories
through the introduction of a set of salary grades attached to the
posts in each category.

7.2 The saiafy grades will display longer career progression
opportunities, as part of the defined career path, in order to  both
recruit and retain legal professionals.

7.3 The OSD will also provide for career paths that facilitate
progression to other categories, subject thereto that the
requirements and conditions for such progression are being met.

GRADE PROGRESSION

8.1  The production streams allow for a single post to be linked to
more than one salary grade (scale) to facilitate grade progression.
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8.2 Progression to the next higher salary grade (scale) is subject to
the candidates meeting all the promotion/ appointment
requirements for the relevant higher grades.

9. ACCELERATED GRADE PROGRESSION

The OSD provides for differentiated levels of grade progression based
on performance, to enable legal professionals, who have distinguished
themselves from their peers in terms of performance, to progress faster
through the salary scales attached to higher grades.

10. COMPETENCY REQUIREMENTS

The employer will prescribe the competency requirements (generic,
functional and experiential) per post level to provide for appropriate
salary recognition and grade progression.

11. RECOGNITION OF RELEVANT EXPERIENCE ON APPOINTMENT
FROM OUTSIDE THE PUBLIC SERVICE

To enhance the recruitment of legally qualified professionals the
employer will introduce a basis for salary recognition for relevant
experience on appointment from outside the public service in production
posts.

12. RECOGNITION OF RELEVANT EXPERIENCE OF SERVING
MEMBERS ON TRANSLATION TO THE OSD

12.1 The recognition of relevant experience of employees who were in
service on 30 June 2007, and who are translated to production
posts in the OSD, is contained in Annexure B.

12.2 The recognition of relevant experience not reflected on the
existing personnel! record will be based on verified proof of such
experience. The verification will be undertaken at departmental
level.

13. TRANSLATION MEASURES

13.1  Translation will be subject to:
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13.1.1 the employee meeting the appointment requirements (ie,
possessing the relevant qualification(s), prescribed years
of experience, etc,) and

13.1.2 availability of posts; and
13.1.3 the employee must perform the functions of the post (job).

13.2 Employees will translate to the appropriate salary scales in
accordance with the posts that they currently occupy.

13.3 Translation measures to facilitate translation from the existing
dispensation to the appropriate salary scales attached to the OSD
are based on the following principles:

13.3.1 No person will receive a salary (notch or package)
that is less than what he/she received prior to the
implementation of the OSD.

13.3.2 Translation will be done in two phases (steps)
13.3.2.1 1* Phase

This phase requires a minimum
translation to the appropriate salary
scale attached to the posts (and
grades in respect of production levels).

13.322 2™ Phase

Re-calculation of  relevant
experience obtained by a person who
occupies a post on a production level
after registration in the relevant legal
category, based on full years’
service/experience as on
31 March 2007, in order to award a
higher salary at a production leve!
subject to the limits  of  the
measures for such recognition.

13.3.3 Employees who are translated to total cost
packages, will have their benefits protected
(employees will not be worse off)

13.34 Total cost packages will constitute a 70/30 split:
(70% pensionable salary)

14. GENERAL PROVISIONS

The employer shall ensure that an appropriate Performance
Management and Development System will be in place that will amongst
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others, facilitate the assessment of employees for  purposes of pay
progression, grade progression and accelerated grade progression,

15. DATE OF IMPLEMENTATION

The provisions of this Agreement shall take effect on date of signing,
with backdated implementation to the 1 July 2007.

16. DISPUTE RESOLUTION

Should there be a dispute about the interpretation or application of this
agreement any party may refer the matter to the Council for resolution in
terms of the dispute resolution procedure of the Council.



(TUE) JAN 29 2008 10! 04/ST 10 02/No.7€00000167 P g

R R e

q

FROM

T -

G 5 A AN T B A

Contmt
P R

LLE wathy his awpananca

Y52 ) ¥ X Pt ynar el BQaTGn
¥5.6m¢/ DRI e {A00] rumisabon)
+0.0¢F,
8,40
107, Fan
R ey
RARR: /.1
A7
44 001
4.7
[T T
140,663
124,377
175, 08{LP.0 (Pemy
125,00 Appoin vt

f20ZE T yadrs OuATIon
170,570 sxpmrwene {post MCADOA}
130,754
§358, 104
71 E
130 754)
138,700
T Ak
A
144124
AT SO
AL
454 75k
i Reis]
195 344,
458,80
EEAR
LLS R
[L
18,4 204

b3 (G show avm sant - Zyinj
{CP ave part . 4wy}

70 B3 : :
e E13] FEEEE 5 tiasmgunny Pratammanss; 1 Mauh
han ¢
178, Jou p Q Srcatey Prrtrmance. 3 mouiws
1RE Ll Al
44187 f
L3 4
19, 7l i
’
1
.
[
H
i
i
P

Ww

{EP mtxavan sve ot - Jyra}

iAi_l‘m {GP awm paw) - dyrn)

 post oukicaton LT Posy

Qs Ten enpormreG § Apeotr ot

! } [Raxpriracmant: (EP wxzve wve ot - Zyre)
! ¢ RS et 5 yorn L8 www puwrt - 4yni

h 15 asitecnteny

i 4 Y

Ly T

LR Exootent Prarmerse. 3 Motches L

: Py Proguumion:

Babsiacxry Profowrarecs: § esn
Cood Pariamants. 2 Mok
Eacutiuars Frrcrmiren 3 Noitham

{
i
{
i
i
|
E
i
!
|
i
i
|
i
i
s
i
I
i
i
|
f
i
i
|
i

Graoe progressnn 16 igher pradustion lavel {acales)

Gredw Proytession pppontuny for canan aentiied occupations

¥
‘

Poy Progeession;

Besxt P semammrees % Mnss (KM of wrwdapens}
|1 mwn 3 Mnigiee (1% of anpnvesy

-



w P

FROM
son ¢ L OMIT Managemunt
Agporntmmnt;
4 years' lgelon exparence
it

Pay Prograssior:
Ealsinciony Prelomerce, t Nokk
Good Partomance. 7 Noiches

9 Pravie 4 Naleh

A1 tmmwet
B prars’ SUQSEON wxparimece

-2

Pay Progresalon;

Sanukeciory Prelormance” 1 Noxh
G Prartomance; 3 Notches
Excelont Prorformentes. 3 Nohes

Chat EARRLE
Aspuinumant:

& yary ngal axpanenca of
eI AL MR AL A wBArS SO
sk pmrmeca

Py Progression;
Sasstmoiony Preformance: | bl
G P ariomance. 2 NOKhes
Excolgnt Promormancs 3 Moty

isuEy Weg

{GP above ave perf + Syre}
(G ave part - t0yn3)

LLE sl no axpsafian

3 ’
(GP above sve part -39 R

{GP ave parf Ms) e

MRt

{GF above avo parf » Sy}

{GP nve port - 10yr3)
Apyperintmant

-Asmatant Masir, ot lose! Sysern
oo exparwnca guned In e Subic

"3
Pay Progression:

Setefeciory Prefornance; 1 Neen
Clend Performarce: 2 Noxhes
Excotent Premsrmance; I Nowhwoed

190.402] v MRS
o B yours' expacenca
paned Ay
Rocpolrmw] Manias
Pay Progrmasion:
Samaiecwry Prokrrmy

Excatiom Papeorme

votpABdng

484 472

29 2008 10:04/ST. 10:02/No. 7600000167 P 10



