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1 During the 2005/06 financial year the risk assessment process was linked to the strategic planning

process as part of the development of the three year strategic plan. This resulted in ten organization
risks being identified and prioritized in order of importance namely

Quality of legal services offered
(rganisational capacity an the ability to provide adequate coverage to clients.
Unqualified Audit Opinien or any emphasis of matter.
Organisational Sustainability
Paolicy Change / Uncertainty
Court Efficiency and the integrity of the Legal System
External Sources of accreditation.
Staff Safety
Effectiveness of Support Programmes
0 Reliance on [T Systems

— o e e -
e = - Y T~ SR T S UURY S

The above ten risks were supplemenied by a further three risks during the 2007/08 strategic planning
process. In addition the risk “Unqualified Audit Opinion or any emphasis of matter” was reprioritised from
third to fith most important, in view of the fact that mitigating measures have been implemented. Further
the risk “External Sources of accreditation”™, was rephrased to read “External professional bodies interests”.
The three new risks identified are listed below:

1.11 Reputation risk regarding quality and independence of lawyers/Public Confidence.

[.i2 To recruit and retain specialist skills eg. Skilled lawyers, IT, Finance) and dependence on
individuals.

1.1.13 Organisational Culture Program.

L.
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2 As in the previous financial year, Quality of legal services offered is still considered the most
important risk.

The Risk Management document was streamlined to ensure that management attention is focused
on the 13 most important risks. However all other areas of sub-risk and mititgating measures
identified previously will form part of the Justice Centre/Departments operational risks and will be
managed and reported on accordingly

(¥ )

4 Further details of the cxisting, improved management measures, impact indicators and executive
responsibility, for the 13 key organizational risks are included on pages 1 io 3 of the attached
annexure.

Internal Audit Exccutive
5 February 2007
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LEGAL AID BOARD TOP THIRTEEN RIBKS
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DRAFT RISK MANAGEMENT TRACKING DOCUMENT 2007/08

No Description of Risk

T|Quality of legal services offerad

Z|Organisational capacity and the ability to
provide adequate coverage ta clients.

3l0Organisational Sustaina bility

4 Policy Change / Uncertainty

of mater.

5/ Unqualified audit opinion or any emphasis

Priarity Current 'Quantitative Qualitatative Currant Mitigating Future Mitigating | Tolerance Level offimplementation [Responsihility
Rating Control iMeasures Measures Interventions interventions |dasurance Date
Status 200708 Financlai
Year
Include guality Justice centre and  |Quality Contron Manual | Juslize centre CA, 70% in the first Review ongeing iNOE & LDE
Regonal Office legal|and procedure provides|training & morths 75% by icompliance at all
SRrvite reviews “or Seif Review & Peer |Regional Office end of year 1. PA | Justice Centres| i
hours training per  |done on a bi-annual |Review. Forms in p.ace | Training B80% in the first & | with quality contrel |
practilioner per basis. Juslice Centre{to ensure sell review.  |Mational raining | ronths 85% by | measures i
year Performance Justies Centre Exmctive|programme end of year 1 impiemented and
Qualily target monitar. Training and Principa: AHorneys [Practioners HCU-PA 85% in |managament  of
programmes linked 'based at Justice Centrelmanual on the the first 6 montns |case  turnasound
B0% lc iDP perform all reviews of  |inlranet Practilior. |80% by end of times.
85% staff . RIO PAs er support Labour |year 1. Independen!
a0% together wilth SPas and civil work review by
perform reviews on a  [Linking Justice Competent
sample basis at Juslice ; Cenlres wilh expens
T5%; Centes  Cross Audits. |Panel of Experts
25% Independant reviews |& Retired
Practiones
Minimal delays on {Increased nteraction|Case Turnarodand Pane: of experts  |Reg.onal Court <ngoing NOE
|all Matters Target  |wih and feedback to|Times linking juslice not more than
naraund tmes  |clients with regards certre 20% of matters
ar vanous courts. 1o their matters pracutioners greater than 1
year. Dicingt Court
nol more than
20% of mattars
greater than 1
year. District Cou]
not more than
25% of makers
greater than six
morths.
00% coverage of [No dodoie booking |Mixed Model delivery | Juslice centre All ciminal codrts |Ensure  adequals|Ongeing NOE & LDE
I court rooms. of courts by syslems. National footprint covered either via |courl
ustice centre Slaff| practioners cavarage plan WJC stafl, judicare management
tand Court Application for LTA of co-operation  |court  coverage|
Coverage plans withir 14 days of partrer Less thar |and stat
{Practioner targets |senteqcing L& 5% of applcations (deploymert plans;
new and finalised [applications processed after  |in palce at Justice]
matters processed wilhin 48 seven days LTA [Centres
hours of aoplicalion within 14 days of
by client. senlencing.
unless client
initialy indicated
In wnting 1hat they
0 nol wish ta
bring such an
apphcation ang
consideration 1s
given later ta
condenation
apoiication ar
where clienl was
arialal;
No deficit Budgel assumptiors (Budget alignad to Recovering costs [Maximum of 2% [Assurance Ongoing CFO & ALL
budgeting 100%  |reaiistic. Training Business Plan from successful  |under expendilure | provided on| Exacutives
Compliance with  |and canacity Management litigants. and 0% adequacy.
Building infarmation systems.  [Contribtion averexpenditure | effectiveness and
imégrventions 0% | Delegatcn medel Maximurn of 1% [:mplementabion off
Regulgtens are all |succesful), Framewarks Implerrantalion of |daviation from the plan
other leg s.alian. Procurement Palicy retention PFMa,
Finance Procedures strategy.Designal |compliance
ed juslice centre
!rural allowarice,
Increasing
capacty through
MTEF malivation
New enacled Legal . In xeeping with client| Steps ta ensure None None Quaitaly LCE
and current neads.  |approval af whils
| e client paper Ensure new
expectations Legal Aud Acl dratied
“|interventions 100% |managed and and appraved by the
fullfilled beard. Steps
implemented to ensure
that new Lega' Aid Act
is processed during the
2007 Iegisiative perind.
macial slatemesnts| 100% complianze  [Capacity Building Inceme Assurance on|lmmedialely CFQ
ot over or with the PFMA_King |F.rance Statements 1% toth adequacyl|
2, Treasury Departmert.Monthy over ar and elfectiveness
Regulatiors and alf [reconziliations, CSA underslaled of contrels relating|
other lagistation Stalutory Compliance Balance Sheet 5%|ta  financal and
¥pendilure < RECO|GRAP correctly Executive compliance under o1 non financial datal
20, All interpreted and checklist Six monthly averstated. farming part of the|
reconcilialionis applied firancial statemenls., Reconciliatiors Annual  Financial
00% accurate 0% emor Statemenis  and|
Aliocation of the annual rapan,
tranactions *%
£Irgr i
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No Description of Risk Priority Current Quantitative Qualitatative Current Mitigating Future Mitigating Tolerance Level el implementation |Responsibility
Rating Conirol Measures Measures Interventions Interventions i assurance Date
Status 2007/08 Financiall
Year
6| Court Efficiency and the integrity of the 5 L 100% achievement | Reduction in Case flow Measurement JZ: 75% af Assurance will be|Immediately NCE & LDE
Legal System. of backlog pending files maragement. Vanous |tagers for matters hnaised |provided on  the|
g ~ |reduction targets  |backlog commities ai National  |pending issues  |within 6 months  |accuracy ang
% regicnal level agreed RC- 70% of compielanass  of
& mallers finalised | statistics
witin 9 months;
HC 70% of
mallers *nahsed
within 12 months
7|External professional bedies' intergsts. Meetings betweer |Seeking changes :r |Greate: communication | Seeking charges | Nene None Ongoing NOE & LDE
Sociely and LAB  [Attomeys Acl with | with Law Society and | in Aftorneys Act
3 for the regard to control of | Bar an LAS gqualily with regard to
4 accredilation of all |Juslice Centres, services cantrol of Justce
practtianers Centres
8| Statf Safety. Fl2et managemant |Praclitiorar Employee wellness Trauma Action steps Assurance will bellmmedialely MNOE & HRE
canlralled werkloads reviewed. [program. Lifeline ling Counseling. Dust |implemenled for  provided on  Ihe!
counselors & airt qaulity air intermittenc mrgating
flters absences eAasures in pace
exceeaing 10 at premises
days per annum; |accupied by the|
board throughouy
the counlry
2 Effectiveness of Support Programmes. Payment of all Clear specification  |Daily. weeily Leadtime for Less than 10% of |lssues of|Cngeing CFQ.CSE & All
judicare accounts  [of contract manitoring of all unpaid |captuiing matters not pad  lecanamy, |Execdtves
within 30 days. 0% |deliverablas accounts. accounts.(cale withir 30 days.  [effectiveress and
Summons for stamped) efliciency will be
unpaid accounts tooked at regular
intervals
thraughout they
I financiai year
10|Reliance on IT Systems a) > 80% ar f) No unauthorised | Maimanance of stabe |lmplemantation of [ a) Lass than 10% |iT contrals (Ongoing ISE
responding users  jpiysical accessto  |and reliable IT Platform |ITIL principles. of responding inciuding
BXpress IS environment,  g) |Enhancements ITIL JSErs express Enviranmenlal
salisfaclion with the|Relaled poiicies to {innovatve and implemantation | dissatisfaction and  application,
system in iis totality| meet audit sevutiny. [respensive to business [pan. Improved with the sysiem in (will b evaluated|
when surveyed. 1 Na mwiwork needs. Managing T phys:cal securty  |its totality wnen  |far adecuacy and
b} < 5% al network |connection down Risks. Corputer 0! 15 environment (surveyed. b) Less |effectveness.
traffic from lenger than 24 Iraining Ongoing fire Ihan 2% of
WANLAM ta haurs. walling & netwak netwark raffic
saryers malicious. segmentation Annual Fram WANILAN to
) Vurnerabililies Disaster Recovery servers mak cious
will 7ot be Ihe simulatian 3) Vulnerabilities
cause of >10% of will not He the
downtime o! cayse of » 2% of
scftware downlime of
applications.  d) sofiware
100% racoverabrity apflicatians  d)
as perCR plan in 100%
ihe event of a recoverablity as
disaster.  g) per DR plan ir the
Nelwork event of a
- {aperalianal $8% of disaster &)
the time: Network downtimg
2% ofthetime )
0% unauttensed
physical access 10|
IS environment,
4} IT policies mest
ITIL slandards hy
| Maximum
newtwark.
conrection
11| Reputation risk regarding quality and LAB court Proactive media, <udicare - Moritering of | Intergration of 90% of complaints| Assurance wil be|immediately NOE
indepentence of lawvers! Publiv vonfidence coverage at 190% jRadw gdverts payment syslem and SAPS data resolved within 30 [provided on  the|
of gourts. Stalf Prsoen wvisits accreditation. 1uS- Shorten pre-trial  days accuracy and|
perfarm 1o Farpiay. Cartinous |Improved court ratio [period Improved completeness  of
Elandara operaling |attenlian fram Communrves - Radio  |ratio of dala  used o
procedures stralegic program Communites - practitioners o measure
‘ndependent communication. Radia Program courts achieyement o,
- |protection through igoals.
independent
reviews
il
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No Description of Risk Pricrity i Quantitative Qualitatative Current Mitigating Future Mitigating [ Tolerance ‘Level of Implementation ‘Respensibility
Rating Measures Measures Interventions Inte rventlons. assurance Date
| 2007/DB Financiall
Year
12[Ta recruit and retain speciallst skilis |ag Decraase umever | Strategy pravides forAttraction and retention | Paricination Less than 10% Assdrance in immedialely NOEMHRE
skilled lawyars, IT, Finance| and f permanent staffl |an edective sirategy University Law|DPSA exercise for| staff turrover per |terms af
dependence on individuals rasporse to sfaff faculty vsitaticn salary alignemenl |*rancial excluding!recruitment admin
needs in al programme Lo allragy cangidale procedures and
geographical areas. |4Ih year law students to Allormays. A compliance with
jair the LAR. Salary minimum of §% of | relention strategy
and rewards aiigned tc staff developed by Ihe Justice
best praclice from candidale  [Cenwa
attormeys,
13|Organisatianal Gulture Program |Complarts on all [People centred Qrganisational Culture |Identification of  [A "% 1glerance | Assurance cn|QUARTER 4 NOE/HRE
culture issues praclices survey find.ngs and days for promotion|level deviation to !visible  indicalers
addressed ackrowlecged hy recommendations OCP |of key themes. & |the accepted af cempliance al
immediataty. 100% . staff. 200708 ceveloped and |stralegy documert, culture and valuss| Jushice Centrel
adoption af Ihe implemented te be developed  |of Ihe LAB and Regonall
Mechanisms to manage! with guide-inas Io Cffice level
culture behavior in assisl in
place. LAB naming promoting pesitive

<conventon developed culluce behavier
and implemented. OCP [while highliing

implementation counter cuilure
internalisation tendencies in a
pregramme ron Lhreatening

develcped.Compiiment |manner.
s anc complaints
regisler Employment
Policies and
Procedures aligned to
best practice

ICuiture assessment
2006/07 (JarLary 08)

Control Status Legend
In Control

Fartially in Congrol |~ -7 |

Nel in Coniral
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High
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Low




